
REFERRALS TO COUNCIL – 16 APRIL 2012 
 
A. Corporate Governance Committee – 18 January 2012 
 

26 Review of Code of Corporate Governance 
 
A report by the Chief Executive presented the conclusions of a review of the 
Code of Corporate Governance for Wirral. The review had been undertaken as 
part of the work programme agreed by Cabinet at its meeting on 16 November 
2011.  As a result of the review, a draft amended Code appended to the report at 
Appendix A was put forward for the Committee’s consideration. 
 
The Committee was informed that the Wirral code was based upon the “core 
principles” and “supporting principles” of the CIPFA/SOLACE Framework 
(CIPFA/SOLACE, 2007).  This Framework was the basis of best practice for local 
authorities in England and was used as the basis for all of the codes examined 
under this review. The current Wirral code did not take account of the application 
note (CIPFA/SOLACE, 2010) and should be amended to account for the 
amendments to the original framework that it contained. 
 
The Wirral code differed from most of the other authorities reviewed in providing 
a commentary to describe how the Council complied with the CIPFA/SOLACE 
principles.  The effectiveness of the Council’s compliance with these principles 
was evaluated on an annual basis by the Council’s Internal Audit service, in 
accordance with the CIPFA/SOLACE Framework, and the results of this review of 
effectiveness were the basis for the Annual Governance Statement.  However, 
whilst the annual review had identified weaknesses in the Council’s compliance 
with the principles, the Code and the evidence contained within it had not been 
subject to continuous review and revised to reflect these weaknesses and the 
action necessary to correct them. These weaknesses were also clear from the 
Klonowski Report.  Therefore, there was a risk that the Code sought to 
demonstrate compliance with the principles by utilising evidence for which there 
were identified weaknesses.  It was therefore, suggested that the practice of 
including the commentary be discontinued until such time as robust processes 
had been established for the ongoing review of effectiveness as part of 
management practice, and for addressing, as a matter of routine, the 
weaknesses identified as part of the formal annual review. 
 
The Committee was told that a system of thorough audit and review of 
governance was essential to meet the requirements of the era of self regulation 
and peer review that local authorities were entering. It was recommended that the 
Internal Audit Service provide a report for a future meeting of the Committee on 
arrangements for securing good corporate governance and the role of the Annual 
Governance Statement. 
 
The documents in the current code appeared not to be subject to a controlled 
version that was linked to a published copy.  It was, therefore, recommended that 
consideration be given to a project to apply the “Documentum” system (The 
Council’s existing document management system.) It could be used to create a 
single source for corporate governance documentation. This would enable 
document control and facilitate monitoring of review requirements 
 



The recommended draft Code of Corporate Governance was attached to the 
report at Appendix A and a copy of the current code was attached at Appendix B.  
It removed the commentary on compliance, added the requirements of the 
CIPFA/SOLACE application note and included the information applicable to each 
framework principle from Section 5 of the Guidance.  The code committed the 
Council to the specific requirements of the Framework.  As previously stated, the 
commentary that the current document contained to indicate how Wirral complied 
with good governance principles had been removed on the basis that it relied on 
evidence that had clear weaknesses  
 
RESOLVED: That 
 
(1) the amended Code of Corporate Governance attached at Appendix A 
to this report be agreed and its adoption recommended to the Council; 
 
(2) the Internal Audit Service be requested to provide a report for a 
future meeting of the Committee on arrangements for securing good 
corporate governance and the role of the Annual Governance Statement;  
 
(3) consideration be given to a project to apply the “Documentum” 
system to create a single source for corporate governance documentation; 
and 
 
(4) Internal Audit be requested to carry out research to ascertain what 
training packages on corporate governance are available. 
 
B. Cabinet – 15 March 2012 
 

351 Nomination of Mayor and Deputy Mayor for Municipal Year 2012/2012 
 
The Cabinet was requested to make nominations for the positions of Mayor and 
Deputy Mayor for the Municipal Year 2012/2013, which would then be submitted 
to the Annual Meeting of the Council. 
 
RESOLVED: 
 
That the following nominations be made for the Municipal Year 2012/2013 at 
the Annual Meeting of the Council on 16 May 2011: 
 
•••• Councillor G Ellis for the role of Mayor 
•••• Councillor D Mitchell for the role of Deputy Mayor 
 
C. Cabinet – 29 March 2012 
 

359 Draft Corporate Plan 2012/2013 
 
The Council at its meeting on 13 February 2012 (Minute No. 122) instructed 
officers to prepare a report that set out a process and timetable that would deliver 
an updated Corporate Plan within six months that: 
 
• Captures any work done to date, particularly focussing on comments 

provided by Overview and Scrutiny Committees and partner organisations; 
• Leads to the preparation of an updated draft plan by the middle of May; 



• Builds in a 6 week policy public consultation period; 
• Reports back to Council at the end of August; 
• Informs the Budget Planning process and enables publication of a draft 

Budget to December Council.  
 
The 2012/13 draft Corporate Plan was reported to the Council on 2 February 
2012 where it was resolved that a report be prepared that captured the 
comments provided by the Overview and Scrutiny Committees and partner 
organisations. 
 
The Cabinet received a covering report by the Chief Executive and the Council’s 
draft Corporate Plan 2012/13.  The Corporate Plan presented a structured 
approach to make the most of available resources, taking advantage of 
opportunities open to the Council and tackling the significant challenges that 
faced the borough.  The Council’s ambitions were clear, and the resources had 
been put in place along with the plans and strategies needed to achieve them.  
There were four themes within the Corporate Plan (Your Family, Your 
Neighbourhood, Your Economy and Your Council) that would guide the Council 
to invest its resources and prioritise its work. 
 
The following focuses had been included in the 2012/13 draft Corporate Plan 
following consultation with the Overview and Scrutiny Committees and partner 
organisations: 
 
• Working towards every child in Wirral is ready for school; 
• Tackling alcohol harm; 
• Tackling health inequalities 
• Implementing a mortgage assistance scheme; 
• Delivering improvements to town centres; 
• Ensuring Wirral plays a key role in the regional opportunities presented by 

the Liverpool City Region and Local Enterprise Partnership; 
• Ensuring that the Wirral Waters development complements the wider 

economic regeneration strategy for the Borough. 
 
RESOLVED: That 
 
(1) the Corporate Plan be agreed; and 
 
(2) the covering report and the draft Corporate Plan be referred to the 
Improvement Board for endorsement. 
 
D. Cabinet – 12 April 2012 
 
(Minutes of any matters referred to Council will be circulated with Council 
Supplement) 
 
E. Employment and Appointments Committee – 22 March 2012 
 
Proposed Change to Senior Management Arrangements 
 
(Minute to be circulated with Council Supplement) 
 


